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INTRODUCTION

ARCHESITE is pleased to present this blueprint for the redesign of the American Social Health Association (ASHA) Web site and the design of the Empatha Web site. This document presents a summary of our analysis of the current ASHA site, our understanding of the requirements for the new site(s), recommendations for redesigning the new site(s), and a plan for implementing these recommendations.
PROJECT REVIEW

ARCHESITE met with key ASHA staff members on May 10, 2005 for a kick-off session. As a result of this meeting, we determined the following parameters for the new site: 

WEB SITE MISSION 

To support the assertion that ASHA is “a trusted, non-governmental resource that has advocated on behalf of patients to help improve public health outcomes since 1914.” It is also imperative that the site implicitly conveys the sense that “the information you find on this Web site is based upon well-researched and documented medical facts and follows approved treatment guidelines as recommended by the Centers for Disease Control and Prevention.”
WEB SITE GOALS
1. Design a streamlined interface with intuitive navigation for easy location of information

2. Provide the highest caliber of science-based, consumer-friendly STD information

3. Reinforce branding and key messages

4. Increase awareness of the Herpes and HPV Resource Centers 

5. Provide support for recently diagnosed patients

6. Encourage advocacy and community involvement

7. Provide information on ASHA’s policies

8. Drive revenue by increasing opportunities to solicit donations and sponsorships

9. Provision easier publication location and ordering

10. Simplify ongoing site maintenance

AUDIENCE AND COMPETITORS

Audience

1. Press

2. Policymakers

3. Patients

4. Public

5. Parents

6. Providers

Competitors 

1. Planned Parenthood

2. Other non-government and government service organizations for STDs

SITE ANALYSIS

DESCRIPTIVES 

ASHA describes itself as a knowledgeable, thoughtful, caring service organization that has a long history of delivering accurate, medically reliable information about STDs. Their mission is to "Stop sexually transmitted diseases (STDs) and their harmful consequences to individuals, families, and communities."
CONTENT 

Content will be coming from the current site and will be maintained/updated as needed by ASHA. There is no registration required on the site at this time. 

SPECIFICATIONS 

1. Minimum browser versions: Netscape 7.0, IE 6.0 and Firefox 1.0
2. Modem speed: 56.6 

3. Screen Resolution: 800 x 600 

4. Width: Fixed 

5. Orientation: Centered or Left Aligned 

TECHNOLOGIES

ASHA is open to any technology that will enhance the functionality and interactivity of the site and is accessible to users. Several ASHA staff members use Macromedia “Contribute” to edit manage the site content, though many are still in the learning stage.

SITE REVIEW 

ARCHESITE has extensively reviewed www.ashastd.org to determine the current navigation plan and the depth of available content. The traffic logs and David Doepel’s initial site evaluation was studied to determine emerging traffic patterns. In addition, ARCHESITE reviewed existing collateral provided by ASHA to gain a better sense of ASHA’s messaging, branding and tone. 

DISCUSSION OF CURRENT SITE DESIGN

ASHA has a capable and experienced onsite Webmaster that maintains the site and its server. And while ASHA is open to continuing to use Contribute (although they have requested other maintenance controls such as automatic deletion of dated materials) it is clear that the site will not improve until a new organization plan and a revised layout has been defined.

The current site was designed and developed in 2000. It has been maintained by ASHA since that time and many changes have been made. A quick review of www.ashastd.org since 1998 using the Web archive search (http://www.archive.org) engine revealed the many turns the site has taken over the years.

A copy of how the home page looks today can be found on Page 9 of Appendix C (attached). You will see that the home page contains a horizontal top bar navigation and footer bar. In addition, the center area contains several boxes of similar size on the left side and alternating ribbons of titles, banners and links on the right. Near the bottom are several banner ad-like graphics that advertise a featured area on the site (chat rooms), another site (www.iwannaknow.org) and a product on another site.

In critiquing the site, it was observed that the home page seriously lacks focus due to the “sameness” of size and color of the elements on the page. In addition, the graphics and links are presented randomly with no sense of context. This lack of cohesion and focus results in chaos and confusion. The eye is to left to move around the page without any real sense of direction. This creates an aversion to exploring the page and moving beyond the home page to the interior content. Without a more appealing home page, your visitors may stop at the front door without coming inside. In addition, so much of the site lies below the “fold” (the area that appears on a user’s browser that does not require scrolling to access) that it isn’t immediately clear what is available on the site. This is particularly problematic when you have navigation content on the bottom.

The main image on the home page is an awkward collection of photos depicting every race, gender and age. The intent is clear (an attempt to show all of the constituencies) but the result is unsuccessful because it doesn’t “say” anything. You will see in our recommendations how this will change on the new site.

The primary color of the page (and entire site) is teal green with accents of burgundy. It is likely that these colors were selected to match the logo. There is an animation on the page (with two of the three links advertised are no longer available) and the graphics are somewhat "dated" and heavy-handed. 

The interior pages are very different from the home page in that they are more simplified. And while it appears that the site could be easier to navigate once you are beyond the home page, the chaos and confusion continues. There is very little visual feedback to assist you in understanding where you are on the site. Furthermore, the number of content areas that appear to be promising but then turn out to be unavailable makes the experience even more frustrating. 

Outstanding amongst the list of issues that plague the current site (in terms of navigation) is the lack of congruity between the links on the site map and the actual content. The current site map is listed below with notes to the side explaining the problem.

CURRENT SITEMAP

Facts & Answers About STDs

1. Introduction to STDs

2. AIDS/HIV

3. Chancroid

4. Chlamydia

5. Crabs

6. Gonorrhea

7. Hepatitis

8. Herpes

9. HPV

10. Molluscum Contagiosum

11. NGU

12. PID

13. Scabies (Missing from the sitemap)

14. Syphilis

15. Vaginitis (Trichomoniasis, not Vaginitis, is listed in the pull-down on each page)

16. How to Use a Condom

17. Sexual Health Glossary (Listed as “STD Glossary” on sitemap)

18. STD Statistics 

ASHA Hotlines

1. National Herpes Hotline

2. National HPV Hotline (Not available anymore)

Programs and Resource Centers

1. Introduction

2. Research Initiatives 

3. ASHA Research Fund 

4. Herpes Resource Center

5. HPV Resource Center

6. The Cervical Cancer Prevention Project (CCPP) (#6 - #15 are Research Initiatives)

7. Adolescents' Sexual Health and the Internet

8. Education and Counseling for Genital Herpes

9. ¡SALSA! (STDs, Adolescents and Latinos: Sexual Health Awareness)

10. Psychosocial Impact of a Genital Herpes Diagnosis

11. Integrating Viral Hepatitis Services into STD Practices

12. Core Concepts for Hepatitis Education

13. Teen Perspectives about Viral Hepatitis

14. Patient and Partner Perceptions about Herpes Prevention 

15. Increasing Hepatitis A and B Vaccinations among MSM 

Buy and Subscribe 

1. Main Page (Note: the sidebar in this section is very different than sitemap)

2. Herpes Materials

3. HPV Materials

4. ASHA Catalog 

5. Order Now (Reads “Order Now” on the sitemap)

Legislative Advocacy

1. About Advocacy

2. Position Statements

3. Current Legislation 

4. How to Lobby

5. Contact Your Legislator 

6. Making the Case

7. Coalition to Fight STDs

About ASHA 

1. Welcome to ASHA

2. President's Greeting 

3. Presidential Award

4. Mission and Vision 

5. History 

6. ASHA Leaders 

7. Position Statements (This appears on the sidebar but not the sitemap)

8. Consumer Network Services

9. Work at ASHA

10. Partnerships (This appears on the sitemap but not the sidebar)

11. Corporate Friends, Foundations and Government Agencies (not on sidebar or sitemap)

Support ASHA 

1. Making a Difference

2. Donate Now

3. Volunteer

ASHA News 

1. News You Can Use

2. Press Releases

3. Fact Sheets

4. In the News (This appears on the sitemap but not the sidebar)

5. Position Statements (This appears on the sidebar but not the sitemap)

6. Audio PSAs

7. Reports and Resources

8. Media Contact

STD Action Plan (I am told that this section is to be completely removed)
1. About the Action Plan

2. Current Projects

3. Panel Members

4. Corporate Sponsors

Additional Resources (Note: these links should be organized under their content area)

1. Hotline Information

2. Patient Bill of Rights

3. Employment at ASHA

4. Links

5. Site Use Statement

6. www.iwannaknow.org
Search

FINDINGS AND RECOMMENDATIONS

OVERVIEW

Navigating the pages of the current ashastd.org site has been a challenge. Not only is it difficult to find specific information, the possible pathways are very confusing. In addition, the “tone” of the site is very passive. The information is presented in a neutral way that may answer a user’s questions but does not entice them to explore the site further. Even the nomenclatures of the content titles are uninspiring. More importantly, the experience does not generate any excitement for the service that has been offered. The opportunity to benefit from a user’s appreciation of the information that is available (in terms of offering a donation) is completely lost.

ARCHESITE proposes to remedy this problem by presenting the content in a new and refreshing way. The beauty of this plan is that the solution will not require rewriting the content and only calls for the creation of a new page or two.

First of all, the names of some of the content areas will revised to be more intuitive and inviting. So, instead of “Facts and Answers about STDs,” you’ll have “Learn about STDs.” And since several areas on the site lend themselves to user/community involvement, a new “bucket” named “Get Involved” will contain the content for  “Donate,”  “Advocate,’ “Subscribe” and “Volunteer” – all ways to get connected and involved with ASHA.

The publications that ASHA sells have been reworked to segment the offerings by organization and by individual. This was very important because an individual can purchase some publications online in small quantities and some can be purchased by other means by an organization. Since the way to order a publication and the instructions for both was so different, it made more sense to divide them by those characteristics. It was not clear what the differences between “Catalog,” “Publications” and “Bookstore” was, so the new organization helps with the delineation. And since there are more than just brochures available for sale, it made sense to call the entire section “Bookstore.”

To aid in clarity, the other sections are “About ASHA” which contains all of the content that is specific to ASHA as an organization. And “News” contains all the press releases and events as well anything else available to the media or found in the media.

The Herpes Resource Center and the HVC Resource Center will have a place to call their own on the site. Since there has been some discussion on breaking the two centers off and creating their own sites, the new pages set the stage for that eventuality. 

Most of the pages that exist on the current site will convert fairly easily into the new site. Some pages will be divided into several ages for easier navigation. The intent will always be to maintain clarity about what information is available on the site. Some of the content that is currently “hidden” deep into longer pages will be issued their own pages so they are more accessible.

In addition, the bottom of each page will contain a “Yes/No” question that is meant to both reinforce the sense of service the site is meant to evoke and create a sense of momentum. Each informational page will ask the question, “Was this information helpful to you?” If the user selects “Yes,” they will be forwarded to a page that thanks them for their feedback and then encourages them to consider donating to the Association. If they answer “No,” they will be forwarded to a page that emphasizes ASHA’s desire to provide accurate, medically reliable information and asks them to send an email to a specified address.

To further aid this sense of momentum, a right sidebar will be introduced that supplements all the navigation areas on the site and calls attention to areas a user may be looking for. Most of the sidebar links will remain constant from page to page, but the list can be revised to reflect more “related links” to the content that is on the page. In addition, this sidebar will contain banner ad graphics that advertise specific products (like the testing kit or a featured publication) or promote a sponsor.

Lastly, one convention that can be implemented in the new site is the requirement that all links that take you offsite should be opened in a new window. This enables you to keep your visitors on your site unless they purposefully close the originating window. 

PROPOSED SITE MAP

The following is a thumbnail view of the proposed site plan that shows the global navigation and secondary navigation. A breakdown to the third level can be found on Appendix A and a breakdown to the fourth level or more can be found on Appendix B (attached). 

1.1.1. LEARN ABOUT STDs

1.1.1. OVERVIEW

1.2.1. CHANCROID

1.3.1. CHLAMYDIA 

1.4.1. CRABS 

1.5.1. GONORRHEA

1.6.1. HEPATITIS

1.7.1. HERPES 

1.8.1. HIV and AIDS

1.9.1. HPV (Human Papillomavirus)
1.10.1. MOLLUSCUM CONTAGIOSUM

1.11.1. NGU (NONGONOCOCCAL URETHRITIS) 

1.12.1. PID (PELVIC INFLAMMATORY DISEASE) 

1.13.1. SCABIES 

1.14.1. SYPHILIS 

1.15.1. VAGINITIS / TRICHOMONIASIS

1.16.1. STD STATISTICS

1.17.1. SEXUAL HEALTH GLOSSARY

2.1.1. ABOUT ASHA

2.1.1. WELCOME

2.2.1. MISSION AND VISION

2.3.1. HISTORY

2.4.1. LEADERS

2.5.1. PRESIDENT’S AWARD

2.6.1. PARTNERSHIPS

2.7.1. FRIENDS OF ASHA

2.8.1. RESEARCH FUND

2.9.1. RESEARCH INITIATIVES

2.10.1. COALITION TO FIGHT STDs

2.11.1. POSITION STATEMENTS

2.12.1. CONSUMER SERVICES

2.13.1. ADVERTISE WITH US

2.14.1. JOBS

3.1.1. NEWS

3.1.1. OVERVIEW 

3.2.1. EVENTS

3.3.1. MULTIMEDIA

3.4.1. PRESS RELEASES

4.1.1. BOOKSTORE

4.1.1. PUBLICATIONS

4.2.1. VIDEOS

4.3.1. FREE DOWNLOADS

5.1.1. GET INVOLVED

5.1.1. DONATE

5.2.1. SUBSCRIBE

5.3.1. VOLUNTEER

5.4.1. ADVOCATE

6.1.1. HERPES RESOURCE CENTER

6.1.1. ABOUT THE CENTER

6.2.1. LEARN ABOUT HERPES

6.3.1. TALKING WITH A PARTNER

6.4.1. NATIONAL HERPES HOTLINE

6.5.1. HERPES RESEARCH AWARDS

6.6.1. COMMUNITY INFORMATION

6.7.1. HERPES PUBLICATIONS

6.8.1. HERPES BLOOD TEST GUIDE

6.9.1. MEDIA/EVENTS

7.1.1. HPV RESOURCE CENTER

7.1.1. ABOUT THE CENTER

7.2.1. LEARN ABOUT HPV

7.3.1. COMMUNITY INFORMATION

7.4.1. PUBLICATIONS

8.1.1.  CONTACT US
9.1.1.  OTHER SOCIAL HEALTH ISSUES

10.1.1.  SEARCH SITE

11.1.1.  TALKING TO YOUR KIDS

12.1.1.  TEEN SEXUAL HEALTH

13.1.1.  USING A CONDOM

14.1.1.  LINKS TO RELATED SITES

15.1.1.  SITE USE STATEMENT

DETAILS

The wireframes that show proof of concept for this proposed site plan can be found in Appendix C. The home page, several interior pages and the Herpes Resource Center home and sample interior pages are represented.
PROPOSED LOOK AND FEEL

With the detail available in the wireframes provided on the pages of Appendix C, it is easy to see the proposed layout of the site. What is missing is the choice of colors, the graphic imagery, the specific handling of the dividers, etc.

Whatever the eventual design becomes, the main goal will be to maintain clarity, reinforce the hierarchy (ensuring that the most important things are most prominent), support the brand and maintain a consistent tone throughout the site. 

EMPATHA

At this point, very little is known about what will appear on the Empatha site. However, this we know: it will be very similar in content to www.test-results.com and the design will need to capture the essence of the ashastd.org interface.

To accommodate these requirements, please refer to Page 8 (Wireframe 8) of Appendix C (attached). This layout demonstrates how the Empatha site will share the same navigation bar design, font choices, and graphical elements that find their way into the ASHA site.

CONCLUSION

ASHA has a great deal of information on its Web site. Helping visitors find it quickly and easily has been an ongoing problem.

This new plan organizes the content into clear, concise categories and brings to the surface many areas of content that had been buried in the site. It also meets all of the goals that were set at the beginning of the design process.

This reorganization, coupled with a beautiful new design interface will go far in ensuring a positive online experience for all of ASHA’s constituents. Moreover, the site design communicates trustworthiness by adhering to the following (as outlined by Jakob Nielsen, a pioneer in site usability and research):

1. Design quality: professional appearance feels solid; clear navigation conveys respect for customers and an implied promise of good service. Typos or difficult navigation communicate disregard for the users

2. Comprehensive, correct, and current content and product selection feel solid. 

3. Connected to the rest of the Web with links in and out. Not being afraid to link to other sites is a sign of confidence, and third-party sites are much more credible than anything you can say yourself. Isolated sites feel like they have something to hide.

Lastly, the new site plan is highly extensible and promises to provide you with the ability to grow the site as your needs grow or change.
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